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Apartment Owners’ Network Company Limited by Guarantee 
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Community & Voluntary Supports and Programmes Unit 
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Department of Rural and Community Development 
Trinity Point 
10-11 Leinster Street South 
Dublin 2 
D02 EF85 
 
 
15 May 2020 
 
 
Dear Sir/Madam, 
 
Re: National COVID-19 Impact Survey of Social Enterprises 
 
The Apartment Owners’ Network welcomes the survey.  We draw to the attention of the Department the 
contribution to social capital made by owners’ management companies (“OMCs”) of managed residential 
estates in communities throughout the country.  The work of these enterprises contributes to the building of 
sustainable communities in apartments and managed developments nationwide.  OMCs and their volunteer 
directors play a key role in supporting a growing component of the State’s housing stock, both public/social 
and private.  
 
In Appendix A we have answered the survey questions as they apply to OMCs. 
 
Further detailed observations are set out in the enclosed previous submissions made at stages of the Public 
Consultation on Draft National Volunteering Strategy 2020 – 2025 (February 2019, and January 2020), and at 
the time of the framing of the Department’s Statement of Strategy (October 2017)- please see Appendix B.   
 
We would be glad to engage on these matters by way of correspondence or online meeting. 
 
Please confirm safe receipt of this response in time for today’s 5pm deadline. 
 
Yours faithfully, 
 
[*Sent by email and accordingly bears no signature] 
 
Bryan Maher 
Director 
 
Encl. 
  



Appendix A – Responses to National COVID-19 Impact Survey of Social Enterprises 
 
1. Do you identify as a social enterprise? 

Yes. 
 

2. Do you have an explicit social, societal or environmental mission? 
Yes. 
 

3. Before the COVID-19 crisis were you trading in goods and/or services on an ongoing basis? 
Yes. 
 

4. Does your organisation reinvest surpluses into achieving the organisations Mission? 
Yes. 
 

5. What sector does your Social Enterprise primarily operate/trade in? 
a. Services 
b. Local / community development 

 
6. How is your Social Enterprise legally constituted? 

An OMC is usually incorporated as a Company Limited by Guarantee (CLG). 
 

7. Where in Ireland do you mainly trade/operate? 
Nationwide. 
 

8. At the end of 2019, approximately what was the annual turnover of your Social Enterprise? 
a. Varies across the sector, but likely maximum range of €1.5-2m in the largest OMCs. 
b. As noted in a recent report on the sector, the OMC enterprise sector may also be viewed from an 

economic generation perspective- 
 

“In the most simplistic terms, an average service charge for an apartment, nationwide, of €1,500 per 
annum is suggested. On this basis, the view could be taken that cumulative OMC turnover is in excess 
of €270m. Almost all of this income is re-invested in electricity charges, insurance, management fees, 
gardening, cleaning, waste management services, building contractors and other trades.  OMC trade 
is an important factor to many small companies and professional service providers in the country.” 
The Housing Agency, Clúid Housing (2019) Owners’ Management Companies, Sustainable apartment 
living for Ireland www.housingagency.ie/publications  

 
9. At the end of 2019, how many staff did you employ? (Full-time equivalents, including CE, TÚS, CSP, etc but 

excluding volunteers) 
Most OMCs have no, or a small number of direct employees, perhaps a caretaker or groundsman, 
However, flowing from Answer 8, personnel are employed via outsourced contractors, e.g. management 
agents, janitors, cleaners, landscapers.  This means that an OMC could typically have four or five workers 
effectively directly engaged on a contract basis. 
  

10. How would you rate the overall impact of the COVID-19 crisis on your Social Enterprise? 
Severe impact. 

 
11. How has COVID-19 impacted your organisation in terms of trading/turnover? 

Likely significant adverse impact on cashflows, i.e. collection of annual management charges. 
 
 



12. Has your Social Enterprise availed of any of the Government's COVID-19 supports? 
No- typically most are unavailable to OMCs, being not-for-profit, or mutual enterprises. 
 

13. What changes have been made by your organisation in order to respond to the COVID-19 crisis? 
a. Suspended or cancelled non-essential spending.   
b. Deferred renovation/capital works. 
c. Strengthened cash flow monitoring. 

 
14. Which issues are most challenging / critical to your organisation in the short to medium term? 

(Please select all that apply). 
a. Insurance 
b. Other- annual management charge collection 
c. Other- adverse impacts of social-distancing on community interactions 

 
15. Are there any positive developments arising from the crisis that your social enterprise can build on 

in the future? 
a. Increased awareness and understanding of OMC’s role in the community. 
b. Heightened awareness of the importance of local amenities, and a high-quality public realm. 
c. Development of community cohesion, getting to know neighbours. 
 

16. Do you have any brief suggestions of measures which should be considered by Government to 
assist Social Enterprises to get back to normal? 
a. Provide low-cost unsecured lending, noting that the State can currently borrow at close to 

zero rates of interest. 
b. Deliver a State-backed insurance scheme.  Our submission to the Department of Finance 

on the Public Consultation on Climate Change and Insurance refers-  
https://apartmentownersnetwork.files.wordpress.com/2019/10/aon-dof-insurance-
151019.pdf  

https://apartmentownersnetwork.files.wordpress.com/2019/10/aon-dof-insurance-151019.pdf
https://apartmentownersnetwork.files.wordpress.com/2019/10/aon-dof-insurance-151019.pdf
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BY EMAIL: volunteer@drcd.gov.ie 
Community & Voluntary Supports and Programmes Unit 
Department of Rural and Community Development 
Trinity Point 
10-11 Leinster Street South 
Dublin 2 
D02 EF85 
 
 
30 January 2020 
 
 
Dear Sir/Madam, 
 
Re: Public Consultation on Draft National Volunteering Strategy 2020  2025 
 
T draws the attention of the Department to volunteering by 

anies of managed residential estates 
throughout the country.  These volunteers play a vital role in supporting a growing component 
of the housing stock, both public/social and private.  They contribute to the building of 
sustainable communities in apartments and managed developments. 
 
Detailed observations are set out in the enclosed previous submissions made at the CFI stage 
(February 2019), and at the time of the framing of the  
(October 2017)- please see Appendix B.  These observations and suggestions are submitted in 
respect of the Draft National Volunteering Strategy.  We would draw particular attention to the 
specific actions put forward in Items 7, 11, 13-16, 19-21, 26, 30, 34, and 37 of the submission at 
CFI stage, and submit that these be considered in the finalisation of the Draft Strategy. 
 
We draw to your attention pages 28 and 68, and to Recommendation 8 Role of Directors , of 
the June 2019 report entitled Owners  Management Companies, Sustainable apartment living 
for Ireland , jointly commissioned by The Housing Agency and Clúid Housing.  That report is 
available at www.housing.ie/publications.  Recommendation 8 is Appendix A to this letter.
 
We would be glad to engage on these matters by way of correspondence or meeting. 
 
Please confirm receipt of this submission in time for your deadline of close of business on Friday 
31 January 2020. 
 
Yours faithfully, 
 
[*Sent by email and accordingly bears no signature] 
 
Bryan Maher 
Director 
 
Encl. 
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